AKagemun
6usHeca EY:

CTPYKTYPUPOBAHHbIN
noaxoa K HOBbIM
3HaHUAM.

KomaHOa Akademuu 6u3Heca EY npuanawaem Bac nocemumb akmyarsibHble
mpeHuUHau u npozpamMmbi Mapma o crneyuasbHbIM UeHaM.
CkuOku delicmeumenbHbI NMPU peaucmpayuu u ornsiame 0o 28 ghesparisi.

r. Anmathbl

®duHaHcoBbI AHanus |, Il

XoTuTe Takow pesynbTaT?

MpodeccuoHanbHO aHanManpoBaTe (PUHAHCOBOE COCTOSIHME COBCTBEHHOW UMM CTOPOHHE
KOMMaHUM No AaHHbIM ee (PUHAHCOBOWN OTYETHOCTM

3HaTb OCHOBHble (PUHAHCOBbLIE KO3MMULIMEHTBI, MOHNMATb MX IKOHOMUYECKMIA CMbICTT U YMETb
OLIEHWTb UX YPOBEHb U AUHAMUKY

YBEpPEHHO BbIABMATL MPUYNHBI YXYOLIEHNA (UHAHCOBOro COCTOSIHUA KOMMaHUM U NOHUMaTb
NPUYMHBI HEraTUBHbIX SIBIIEHUI

dopmrpoBaTh pekoMeHAauumn Mo yryyweHno COCTOSAHUSE KOMMaHUK, 3HaTb Mepbl PMHAHCOBOTO
03/[10POBMEHMUS U UX BRUAHNE HA OCHOBHbIE PMHAHCOBLIE KOSPPULINEHTHI KOMMAHMNN.

[NogpobHee o TpeHuHrax "®uHaHcoBbIn aHanus I" v "®rHaHcoBbIN aHanunsa [1>>

HOatbl npoBeaeHus:
I- yacTb: 12-13 mapra, |l yacte: 14-16 mapTa
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Puck-meHemXMeHT

Ha TPEeHUHre Bhbl Y3HaeTe, KakK BbIBECTU 3agavy yrnpaslieHUA puCckamm Ha ypoBEHb BCEW KOMMaHWW, Ke
onpenennTb OTBETCTBEHHOCTL U nNepenaTtb NOJIHOMOYNA MO yrnpaBJlieHN pUCKaMu.

Bbl nonyunTte adeKTMBHbIE MHCTPYMEHTLI, KOTOpblE NO3BONAT Bam adhdekTBHO paboTtaTh C
HeonpeaeneHHOCTbIO Kak Ha YpOBHE OM3HEC-MPOLLECCOB, Tak U Ha YPOBHE KOMMNaHuM B LienoM. Ha
npuMepax Ny4ywmnx NpakTuK Mbl CMOXeM pa3paboTaTb pUCK-pPeecTp U KapTy PUCKOB A1 KOHKPETHON
KOMMaHuW.

MogpobHee 0 nporpamMmme TpeHWHra>>

[atbl npoBeaeHus:
12-13 mapTta

Knaccnyeckuii kackagHbli Nogxo4 K ynpasrieHuto npoektamm cgopmmpoBancs B 50-60-xx
rogax npotwusioro Beka. B Hayane XXI| Beka B yCrnoBusiX CIOXHOTO 1 BbICTPOMEHSIOLLLErocs
OKpY>XEHMS MPOEKTA BbISIBUNNCb CEPbE3HbIE OrpaHNYeHs 4N UCNONb30BaHUS 3TOro NOAX0AA,
0COBEHHO B MHHOBAUMOHHbIX chepax. OTBETOM Ha HEAOCTATKM «Kackagay cTtano
BO3HMKHOBEHMe rmbkoro noaxoaa (Agile).

Llenu TpeHuHra:

e [loHATb chepbl NPUMEHEHNSA TMOKUX NOOXOA0B

e Y3HaTb TexHMKM Scrum u Kanban

e [lonpoboBaTb Ha NpaKTUKe OTAENbHbIE MHCTPYMEHTbI Scrum.
MoapobHas nporpaMmma TpeHuHra>>

[aTbl npoBeaeHus:
15-16 mapTa

OuHasa nporpamma nogrotoBku AunA®P(Pyc)
Noapo6Hee o nporpamMmme NOAroToBKU>>

HOatbl npoBeaeHus:
16-18 mapTa, 7-8, 21-22 anpens, 10-13 mas

CTonmocTb BKIOYaeT:

e YyacTue OOHOro YenoBeka B NpPOrpaMmMe noAroToBKM

e KomnnekT y4yebHbIX MaTepuanos:

e [Ong cnywarenen o4HbIX KypCoB - B MEYATHOM M NEKTPOHHOM BUAE, AOCTYNHOM ANS CKayvBaHWS.

e [Ong cnywarenen AMCTaHLMOHHOTO Kypca — TOMbKO B 31IEKTPOHHOM, AOCTYMHOM AN CKauyMBaHUs 1
nevatu.

e  3anucu BebMHapoB AUCTaHUMOHHOrO Kypca «OunPP B BeGuHapax» (23 BebrHapa)

e JlocTyn K pecypcaM fIM4HOro KabrHeTa yYacTHMKa NporpaMmbl

e  OwnaviH noafepxKy cryluatenein npenogasarenem BO BpEMS CAMOCTOSTENbHOM MOATOTOBKU

o AIMVHUCTPATMBHYIO NMOAAEPXKKY NPU PETUCTPALMN HA 3K3AaMEH B Criydae perncrpaumm n onnartbl
B3HOCca Yepes Akagemuto busHeca EY
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r. ActaHa

®duHaHcoBbIN AHanus |, |l

XoTuTte Takomn pe3ynbTtaT?

e [IpodheccmoHanbHO aHanM3MpoBaTb PUHAHCOBOE COCTOSIHME COOCTBEHHOW UM CTOPOHHEN
KOMMaHMM No AaHHbIM ee (PUHAHCOBOW OTYETHOCTU

e 3HaTb OCHOBHblE (PMHAHCOBbIE KOIPPULNEHTBI, MOHUMATDL UX IKOHOMUYECKUIA CMbICH U
YMETb OLEHUTb UX YPOBEHb N ANHAMMUKY

e  YBEPEHHO BbIABNATb NPUYMHbI YXYALLIEHNS PMHAHCOBOIO COCTOSIHUS KOMMAaHUN 1 MOHUMAaTb
MPUYMHBI HEraTUBHLIX SABMEHNIA

o  dopmMupoBaTh pekoMeHAALUN MO YNy4yLLEHNIO COCTOSIHUSA KOMMNaHUN, 3HaTb Mepbl
(PUHAHCOBOro 0340POBEHNS U UX BIUSIHNE HA OCHOBHblE PUHAHCOBLIE KO3 PULINEHTDI
KOMMaHuMW.

MoppobHee o TpeHuHrax "dPuHaHcoBbIn aHaam3 1" n "PruHaHcoBbIV aHanm3s |1">>

[atbl npoBeaeHus:
I- yacTb: 12-13 mapTa, Il yacTb: 14-16 mapTa

NMnaHnpoBaHue n GropxeTnposaHue |, Il

XoTuTte Takom pe3ynbTaTt?

e YBepeHHO paspabaTtbiBaTb CUCTEMY B3aMMOCBSI3aHHbIX 6104)KETOB TOProBoM U
NPOW3BOLCTBEHHOW KOMMaHWIA, BKMNoYasi 6rogKeThl NpUObINel 1 yObITKOB, OBWKEHUS] LEHEXHbIX
CPEeAcCTB 1 BIOMKETHbIN GanaHc

e [paMOTHO OUEeHMBaTb, HACKOSIBKO XOPOLL NOATOTOBMEHHbIV B KOMNAHUKN BOaXeT

e  3HaTb TEXHWKM aHanmM3a OTKMOHEHUN U YMETb OLIEHMBATb OTBETCTBEHHOCTb Pa3fMYHbIX
noapasaeneHnii KOMNaHUmM 3a BbIMNOMHEHWE UMM HEBLINONHEHNE BoaxeTa

e [lonyynTb roTOBYIO KOMMbBIOTEPHYIO MOAenNb AN pa3paboTkm 61o4KeTOB TOProBon u
NPOU3BOACTBEHHOW KOMMAHWUN.

MoppobHee o TpeHuHrax "MaaHuMpoBaHue u broaxkeTnposanue | n "MaaHnposBaHue u

broaxketnposaHue II">>

[atbl npoBeaeHus:
I- yacTb: 26-27 mapTa, Il yacTb: 27-29 mapTa

AdhekTBHAA KOMMYHMKaLMA

[enoBasi KOMMYHVKaLNS SBASETCA HEOTbEMIIEMOW YaCTbH0 KOPNOPaTUBHOW KyNbTypbl, OAHUM
13 Hanbonee APKUX NHAMKATOPOB €€ COCTOSHMS, a Takke APPEKTUBHBIM NHCTPYMEHTOM €€
pa3sutus. OT TOro, HaCKOMbKO CBOBOAHO Mbl BflageeM MHCTPYMEHTaMu KOMMYHMKaLnK,
3aBMCUT Takke Halla cnocobHOCTb ybexaaTb Apyrux u 4obnBaTbCs HYXKHOTO HaMm pesynbraTa.

Ha TpeHuHre Bbl:

o CMOxeTe npoaHanuanpoBaTb CBOW YPOBEHb acCEPTUBHOCTU U CTUMb ODLLEHNS

e [lo3HaKOMUTECH C COCTaBMSIOLNMMN OEITOBOM KOMMYHUKaLMK U pakTopamMu ycrnexa B
KaXkOowm U3 HUX

e [lonyynte HEOOXOAMMbIE MHCTPYMEHTLI, TEXHUKN U NprueMbl 3pEKTUBHON KOMMYHMKALIMM
N CMOXeTe NOTPEHMPOBATLCS B UX MPUMEHEHUN.

[NoopobGHee 0 nporpamme TpeHuHra>>

OaTtbl npoBeaeHus:
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29-30 mapTa



