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LleHTp npodeccnoHansHoro pa3sutns « PROFI EDUCATION» npurnaluaet Ha ceMuHap-npakTukym
«PuHaHcoBoOe nnaHupoBaHue n BrogxeTuposaHue. KOHTPoONbL UCNONTHEHUAY.

Mporpamma cemuHapa:

1. CywHOCTb, pofib U MecTO GroaKeTUpPOBaHUA B cUCTeMe
ynpaBneHusa opraHusaumenn. [loctaHoBka GlogKeTHOro
ynpaBneHus.

CyLLHOCTb ynpaeneHusi BoobLLE 1 G10)KETHOTO B YACTHOCTY.
Lunknel ynpaeneHus. MocTaHoBKka GHOOXETHOrO YNpaBneHus B
opraHusaumu: WHdopmauvoHHas Gasa, CTpykTypa U aTansbl
GlooKETHOro yrpaBneHus.

2. ®uHaHcoBasi CTPYKTypa — MHCTPYMEHT co3aaHus
c¢hmHaHCOBOM OTBETCTBEHHOCTU 3a pe3yrnbTaTbl Ou3Heca.
CylWHOCTb M HEOBXOOAMMOCTb CO3AaHMs LIEHTPOB (PUHAHCOBOM
OTBETCTBEHHOCTMU.

Buabl n onpegenexne coctasa LJ®O.

MpuHUMNBbI dhopmmnpoBaHus dunHaHcoBOM
npeanpusaTus.

CTPYKTYpPbI

3. bBropxeTHasi CTpyKTypa npeanpuaTUSE KakKk OCHOBa
npouecca 610apKeTUPOBaHUA.

Tunbl 610AXETOB N NX XapakTepuUCTUKa.

MprHUMNbI co3naHns GIoIKETHOW CTPYKTYpbI.

TexHonormdeckoe, (PyHKUMOHANbLHOE U coaepXaTeribHoe
€[OMHCTBO OHOPKETHON CUCTEMbI OpraHmn3aumm.

4, MnaHupoBaHne m
Paspab6oTka brogxeTa.
CTpyKTypa nnaHoB OpraHM3aLmu.

TunoBow anropuTm coctaerneHus brogxeTa.

MeToabl nnaHMpoBaHMS W NPOrHO3MPOBAHWA MNoKasaTenen
OtoKeToB.

NporHo3vpoBaHue  OusHeca.

5. AHanNu13 1 KOHTPOJIb UCMOJTHEHUS OIOAKETOB.

AHanu3 n KOHTPOnb Kak OYHKUMM peanu3aumn OTBETCTBEHHOCTH
npv MCNONHEHUN BIOaXKETOB.

Bbibop cucteMbl NokasaTenen ons aHanumaa.

MeToabl AeATEeNbHOCTY OpraHM3aunn.

6. YnpaBneH4yeckmhn y4yeT M uHpopmaumoHHas bGasa
OlOKETHOIo ynpaBJieHus.

YnpaBneHyeckun y4yeT u ero ponb B OpMUMpPOBaHUM
MHopMaumMoHHOM 6a3bl ANs aHanu3a U KOHTPOSS MCMOSTHEHUS
OtoOXeToB.

Oata: 21-22 okts6psa 2019r.

JlekTop-akcnepT: KanaeBa EkatepuHa
BopucoBHa, nekTop, ayouTop PK,
cepTMdULNPOBaHHBLIN  NPOdECCMOHanNbHbIN
mexayHapoaHbein 6yxrantep (CIPA). MapTHep
ayauTOPCKOW  KOMMaHWKM,  3aHMMatoLLencs
MeXayHapoaHbIM ayauTom. VimeeT avnnombl
MHcTUTyTa NpodeccrnoHanbHbiX PUHAHCOBbLIX
MeHemxepoB BenuvkobputaHmu.  OnbITHbLINA
NpPaKTUK, coyeTaroLwni paboty c
npegocTaBneHmem TPEHUHra no
dnHaHCOBOMY aHanusy, YynpaBneH4ecKoMy
yyery, duHaHcam, rHaHCcoBOMY
MEHEKMEHTY, ayauTy, M MeXOyHapOLHbIM
cTaHgapTam (oMHaHCOBOWM OTYETHOCTU, U T. 4..

enb ceMuHapa: PaccmoTpeHue
METOAOB (PMHAHCOBOrO MiaHWpoBaHue,
npuMmeHeHne OUHAHCOBOrO aHanuMsa Ha
npegnpusaTUK, NPOrHO3NMpoBaHNe, aHanu3
N KOHTPOMb GO KETOB.

Bce Bonpockl paccmartpusaroTcs
y4eTOM  COBpeMeHHbIX  TpebosaHu
BpEMEHU.

Ll,eneBaﬂ ayanTopua: BCe

3aVHTepecoBaHHble nuua, UHAHCOBbIE
AVpeKTopa U hMHAHCOBbIE MEHEKEPOB,
9KOHOMWCTLI, (DMHAHCOBbLIE aHaNUTUKK,
pykoBOANTENN (PMHAHCOBBIX CIyX0.
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MoneseH cemMuMHap TeM, Yy Koro
orpaHuyeH OromKeT MO BpPeMeHU Unu
no pecypcaMm: MHOro noJfie3HOM
nHdopmaummn Bcero 3a 16 ak/u!

NpoaomKkMTeNnLHOCTL CEMUHapa:
€ 10:00 go 17:00 u. (16 ak.4.)

MecTo npoBeaeHnst 06y4eHus:
r. Anmatbl, yn. Anteke 6un, 187,
yn.lW.YoknHa (6biBw.yn.Mup3sosHa) 112,

CtoumocTtb 06y4eHusa: 61 000 TeHre
(HOC He obnaraetca) 3a OQHOrMO
yenoeeka. B cmoumocmb  8xo0sm
rpogbeccuUoHarnbHble ycryeu Jekmopa,
pasdamoyHble  Mamepuaribl, Kogbe
bpelik, cepmugbukamai

Byaem pagbl 0TBETUTL Ha NoGble AONOSNTHUTENbHbLIE BOMPOChI

Ten.: 8 (727) 327 45 16, +7 701 721 8009
e-mail: profi.education@mail.ru, canT: https://www.profedu.kz
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